














For more information on the Community Futures program, go to:
http://fednor.ic.gc.ca/epic/site/fednor-fednor.nsf/en/h_fn01468e.html

Ontario Trillium Foundation (OTF)

The following organizations may apply for either the Community Program or the Province-
Wide Program, as long as they are in compliance with the Ontario Human Rights Code:

A charitable organization or foundation registered as a charity by the

Canada Revenue Agency

An organization incorporated as a not-for-profit corporation without share capital
in a Canadian jurisdiction

An unincorporated branch or chapter of a registered charity or incorporated
not-for-profit organization. The incorporated organization or registered charity must
authorize the application and accept responsibility for any approved grant

A First Nation

A Métis or other Aboriginal community

A collaborative of two or more organizations that are working together to achieve
a common goal. The collaborative must include at least one eligible member.

The eligible member normally acts as the lead applicant and accepts responsibility
for any approved grant

The following organizations may apply for Community Program grants only:

Small municipalities (with populations of 20,000 or less based on the most recent
census) and Local Services Boards for grants in the arts and culture and sports and
recreation sectors only

Small municipalities (with populations of 20,000 or less), Local Services Boards,

First Nations and County Library Boards (serving small municipalities with populations
of 20,000 or less) for grants to support specific library services.

OTF does not accept applications from:

Individuals

Organizations whose purpose is related to political activity, as defined by the
Canada Revenue Agency

For-profit organizations

Municipalities with populations over 20,000, universities/colleges, schools,
hospitals and their agencies*

Agencies of provincial or federal governments*
Private foundations*

*Unless they are part of a community collaborative that involves at least one eligible
organization and has a clear benefit to the community.

For more information on the Ontario Trillium Foundation and its funding programs, go to:
www.trilliumfoundation.org

Appendix N

Funding Proposal Checklist

While every funding program is different, funders will be looking for some common
features in your submission, including the following:

__ Is the need or problem and its relative importance clearly demonstrated?
___ Are there clear, tangible, measurable outcomes?

__ s there evidence of a strong team (including staff, volunteers, stakeholders
and other partners)?

__ Is acollaborative and innovative approach demonstrated?

__ Has the track record or ability of this group or members of this group been
demonstrated (through, for example, letters of support or details of previous
projects)?

___ Is the proposal clear and well organized?
__ Is there a method to track results?

___ Does this proposal fit with the criteria and/or deliverables of the funder’s
program(s)?

__ Does the quality of the proposal convey a message of excellence?

____ Have the technical requirements of the funder been satisfied
(i.e., guidelines are followed, budget is included, all of the necessary forms are
completed, support information is provided, the number of copies required are
provided, etc.)?

32



Appendix O

El Benefits and Severance Packages

This section is intended to assist Adjustment staff in explaining the process for claiming
El benefits to those who require it, as well as discussing options with respect to
severance packages.

Employment Insurance

Filing for Benefits

A person can receive regular benefits if he or she lost his/her job through no fault of
his/her own and cannot find work provided he/she meets these requirements:

e He/she must apply
¢ He/she must have paid into the El account
* He/she has been without work and pay for at least seven consecutive days

e He/she has worked the required number of hours based on place of residence
and local unemployment area

An application must be submitted within four days of the last day of work or the last
day for which paid to avoid loss of benefits. A Record of Employment must also be
submitted.

Waiting Period

When benefits are claimed, there is a two week waiting period. No benefits are paid for
that period. Any earnings made during that period will be deducted in the first three
weeks of payable benefits.

Benefits

Except for the waiting period when earnings are deducted dollar for dollar from benefits,
persons are allowed to make 25% of their benefit rate or $50, whichever is greater,
before these earnings are deducted.

Qualifying Conditions

Sufficient insured hours in the qualifying period are required to qualify. The qualifying
period is the shorter of:

¢ The 52 weeks immediately preceding the start date of the claim or

¢ The period since the start of a previous El claim if that claim had started during
the 52-week period

Hours to Qualify/Entitlement Weeks

The hours to qualify and entitlement weeks are based on the unemployment rate in
the region.

Benefit Period

The benefit period is 52 weeks from the start of a claim but it can be extended to 104
weeks. The benefit period will end once all entitlement has been paid.

Benefit Rate Calculation

The basic benefit rate is 55% of a person’s average weekly insurable earnings in the last
26 weeks to a maximum of $423/week.

Keeping Track

Claimants will receive by mail a notice advising of their access code (TAC) along with the
date their reporting information may be completed. This code, along with the person’s
Social Insurance Number, is needed when making inquiries or completing reports.
Reports can be submitted by touch tone phone and claimants are then given the date
the next report is due. The status of direct deposit payments can also be accessed on
the Internet through the claimant’s on-line account or by calling the Contact Centre.
Electronic services can also be used to:

¢ Update personal information

¢ View previous claims for El benefits

¢ Access the “Help” and “Frequently Asked Questions” section
¢ Link to other on-line services such as the Job Bank

For More Information

Contact 1-800-206-7218, Monday to Friday from 8:30 a.m. - 4:30 a.m. or visit www.
servicecanada.gc.ca. Look under: “All Canadians” then “Employment Insurance (El)”.
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Severance

If the company is not completely shut down, employees have the option to put their
severance in trust with the Ministry of Labour to retain recall rights for up to 18 months.
In this instance, they can initiate their El claim right away. If this is not an option, they
can take their severance and wait to initiate their claim. Either way, they can still start to

work on their Return to Work Action Plan.

The flowchart below illustrates severance options.

SEVERANCE OPTIONS

Severance in Trust with
MOL

Receive Severance from
Employer

Flexibility Recall Rights

[
Sever Ties Flexibility
No Recall

Employment Find a
Insurance Job/Retire

_{ Take Cash | | Invest | | Upgrade/Retrain

‘ Find a Job

Look for Upgrade/Retrain
Work

Revenue
Canada

Exhaust
Severance

Find a Ioh Upgrade/Retrain
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Manitouwadge Community Adjustment Plan
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Preamble

The purpose of the Manitouwadge Community Adjustment Committee (MCAC) is to
assist the citizens and businesses of Manitouwadge in their efforts to adjust and deal
with the social and economic issues associated with the closure of Newmont’s Golden
Giant Mine.

One way the MCAC will help in the adjustment process, is to develop and implement an
action plan that will deal with the social and economic issues related to the mine closure.
The MCAC recognizes the best way to help the community is to listen and develop a plan
around what the community wants and needs. To engage the community in development
of the plan three projects were undertaken.

The first project was a Social Impact Analysis report, the MERG report, conducted by the
Materials Efficiency Research Group (MERG) on behalf of Newmont Canada Ltd. Released
in November of 2003, the information and findings from the report are based a one-
to-one semi structured survey with 26 community members. These individuals held a
leadership position within a respective organization, or were staff and employees from
Newmont Mine.

The second task was a survey conducted by the Manitouwadge Community Adjustment
Committee in June of 2005. 1200 surveys were distributed to every household through
Canada Post. Questions contained in the survey were used to gauge how many people
were planning on moving, what are the most important issues the community is facing
and what economic initiatives they would like to see occur in Manitouwadge. The final
section asked them to rate and offer suggestions for improvement in the employment
seeking, education and personal wellness sectors of the community.

The third part of the community engagement process centered around a public meeting
in July of 2005. Open to the general public, presentations were made on the MERG report
as well as presenting results from the survey. The people in attendance at the meeting
were asked to participate in focus groups facilitated by members of the Manitouwadge
Community Adjustment Committee. Divided into 5 groups, people were asked to

identify strengths, weaknesses, opportunities and threats (SWOT) on a particular topic.
The topics were Economic Initiatives, Municipal Infrastructure and Taxation, Healthcare
services, personal wellness programs and education.

Information from the three projects was compiled by the adjustment committee and
used to develop this action plan. This plan is constructed around an important yet simple
vision statement. The statement reads:

“Manitouwadge Community Adjustment Committee will work to ensure that
Manitouwadge remains a desirable place to live and do business.”

From that statement, five goals have been defined. Under each of those five goals,
objectives were developed. Those objectives are broken down into action steps that will
guide how the goals and objectives will be achieved.

Going through the action plan there are two points that must be kept in mind. The first
is that this is a plan, based on the information collected up to this point. Implementation
and monitoring of the plan will need to be done on a continual basis to ensure that
actions are carried through. Part of this process involves the need to add, remove or
modify the actions within the plan. This flexibility is a must because there a too many
variables that cannot be accounted for and limiting actions to a single rigid path could
be counterproductive.

The other point that one must keep in mind when reviewing the plan that is not all the
actions involve the Manitouwadge Community Adjustment Committee. MCAC does not
have the time or the resources to complete all these items, and it would be naive for
the adjustment committee to believe that it is capable of doing so. Also, because the
adjustment process needs to be embraced by the entire community, some actions need
to be taken or at the very least initiated by other members within the community. In
these situations the role of the adjustment committee may be to just monitoring and
support the efforts from a distance.
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Vision Statement

The Manitouwadge Community Adjustment Committee will work to ensure that
Manitouwadge remains a desirable place to live and conduct business.

Goals and Objectives

1. Attract New Residents

a. Facilitate and assist organizations, such as the municipal government, the EDC
or a private entrepreneur, who will negotiate with Newmont Mines to continue the
marketing and selling of homes that have not yet been sold.

2. Business Retention and Expansion

a. Facilitate and encourage the creation of a Community Development Strategy by the
Municipal Government of Manitouwadge.

b. Initiate a Buy Local initiative.

3. Maintain Existing Health Care Services

a. Work with healthcare providers to promote services and to provide assistance
where possible.

4. Encourage and Facilitate support for and between existing Community Organizations
(for example: EDC, churches, recreational clubs, children and youth groups,
municipal government).

a. Facilitate cooperation between groups and help these groups co-ordinate federal,
provincial and municipal government initiatives.

5. Ensure Education continues to be accessible.
a. Promote existing continuing education services.

b. Ensure Communication Infrastructure is maintained and improved to meet evolving
educational and community demands.

Taking Action - Our Action Plan
Prepared by Manitouwadge Community Adjustment Committee, September 2005

Attract New Residents
Who'’s Involved:

The Township of Manitouwadge, Economic Development Corporation, Century 21,
Newmont and MCAC, along with assistance from the residents from our community

What the plan is:

Work with Century 21, Newmont and private sellers to sell the available homes in
Manitouwadge. MCAC could act as a central contact between the groups and monitor
the progress and identify items still needing attention.

How to accomplish the Objective:
1) Create a promotional campaign

a. Create advertisements promoting Manitouwadge and homes for sale in locations
outside our community.

i. Funded in part by the Township, EDC, local businesses, Newmont and Century 21.

b. Continue the initiatives started by Northwood Lakes Homes.

i. Reestablish toll free number.
ii. Ensure marketing material is available.
iii. Have EDC or Township assist Century 21 in showing homes to prospective buyers.

¢. Promote Manitouwadge online.

i. Encourage that all local web sites are reviewed and updated on a regular basis.

2) Expand the “Welcome Wagon” program in the community.

a. Program undertaken by the Township, EDC or another interest group such as the
Golden Age Centre.

i. Follow up with the new residents multiple times to welcome them to the community.
Use this as a tool to encourage active volunteerism in the community.

b. Develop an initiative that will offer new residents additional services such as grass
cutting, snow plowing and home sitting.

i. A nominal fee maybe required. The home sitting option would be one where
a bondable person could inspect the house if the occupant is away for long
periods of time. Inspection would include checking for water leaks/ damage,
break and enter or vandalism damage.
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Business Retention and Expansion
Who’s Involved:

The current and future businesses in the community would be involved along with an
Economic Development Officer for the Township, Economic Development Corporation,
the Manitouwadge Hillsport Tourism Association and the Manitouwadge Community
Adjustment Committee

What the plan is:

The plan is to implement a business retention and expansion program in Manitouwadge
and assist local businesses through the current issues and to assist in building a strong
business network for the future.

How to accomplish the Objective:

1) Facilitate and encourage the creation of a Community Development Plan by the
Municipal Government of Manitouwadge.

a. MCAC facilitate the development of a working partnership between the township
and the EDC. Use that partnership in developing the Community Development Plan.

i. Define the roles of the Township and EDC. Ensure activities between groups are
complementary.
ii. Work with a consultant during the Strategic planning process.

iii. MCAC will further assist in the process by filling in gaps of service or continuance
during the development of the above mentioned working partnership.

2) MCAC facilitate the township and/or the EDC in creating the Business Retention and
Expansion Program (BR & E).

a. Information from Municipal Affairs and Housing web site can be used to help set
up the program. Work with a BR & E trained consultant in developing the program
in Manitouwadge.

b. Identify new business opportunities that come with change.

3) Promote a “Buy Local” Initiative.
i. Advocate the need to both business and consumers about buying locally.

ii. Work with businesses on devising new and/or alternative methods of promoting
their businesses.

iii. Create a training session on how to form effective partnerships between
businesses and Non-profit Organizations.

iv. Assist the EDC with the training seminars to help businesses brand
“Play in the Extreme”.

v. MCAC coordinate a Community Showcase with emphasis on creating or
expanding a business.

Maintain Existing Healthcare Services
Who'’s Involved:

The Healthcare providers in the community

What the plan is:

The plan is comprised of two parts. The first is to maintain or improve the quality of
health services currently enjoyed by residents of Manitouwadge. The second part is to
inform the citizens of Manitouwadge on the healthcare services that are available to
them.

How to accomplish the Objective:

1) The Manitouwadge Community Adjustment Committee will establish a subcommittee
whose responsibility it is to devise a strategy to inform citizens what services are
available to them.

a. Update information on services and programs that are available to the public.

b. Promotion of the services using a public forum.

Encourage and facilitate support for and between existing
Community Organizations

Who’s Involved:

Organizations within the community, the Township, the EDC and the MCAC would be
involved.

What the plan is:

The plan is to facilitate cooperation between groups and help those groups co-ordinate
federal, provincial and municipal government initiatives where applicable.

How to accomplish the Objective:
1) Use MCAC as a catalyst in turning organizational plans into actions by assisting in:

a. Presenting possible funding opportunities. Provided limited assistance in applying
for those funding opportunities. Examples of organizations that could be assisted
include the Golden Age Centre, Manitouwadge Hillsport Tourism Association,
Child and Youth Groups, recreational clubs, etc.

b. Creating partnerships with groups whose activities may align with each other or
provide mutual benefit.
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2) MCAC facilitate an initiative to develop a non-profit administrative program, where an
administrative person or staff can serve multiple groups. Joint partnering means cost
sharing as well as cost savings. Reduce the administrative burden on volunteers, so
their time can be better spent on helping out the community.

Ensure Education Continues to be Accessible
Who'’s Involved:

The school boards for the elementary and secondary schools in the community, the
Adult Learning Centre, Contact North, The Ontario Early Years Centre, Manitouwadge
Nursery School, the North of Superior Training Board and the MCAC.

What the plan is:

Ensure that education remains accessible and relevant to the needs of the community.

How to accomplish the Objective:
1. Promote existing Educational services in the community.

a. Host a Showcase with the focus on educational services available. The event can
be held on a semi-annually basis, as a lead in to fall and winter program intake.

b. Make programming information available on township website.

2. Ensure services offered are modified or enhanced to meet the changing needs of
the community.

a. MCAC liaise with North of Superior Training Board, Continuing Education services
and School Boards to meet the needs of community members.

i. Information gathered from sources such as the community survey can be used
to identify those needs.

b. Work with post secondary institutions such as Confederation College in developing
skill trades programs and common core training for mining and forestry.

3. Ensure Communication Infrastructure is maintained and improved to meet evolving
educational needs.

a. Cooperation between the school boards, the township and the hospital in
employing new technologies for video, telephone and internet conferencing.
Purchasing and sharing of equipment would benefit all groups involved.

b. Promote infrastructure upgrades to keep pace with the communication industry
and “Southern Ontario” standards.

Appendix Q_

White River CAC Objectives and Deliverables

e The two communities will formally appoint representatives to form the core of a
community adjustment committee

e The core committee will successfully recruit other members from the broader
community including the local labour union

¢ The committee will recruit and employ an independent chairperson/coordinator and
coordinator/economic development staff

e The committee will leverage its core financial and human resources by accessing
funding and in-kind contributions from other public and private sector partners

e The committee members will carry out committee training and general awareness
building to ensure the parties are able to understand and value their respective
circumstances, needs, goals and constraints towards identifying roles, responsibilities,
capacities and methods for mutually beneficial collaboration

* The committee will complete a social impact assessment process/report, possibly
through an external contracted arrangement

e The committee will prepare a joint adjustment/development strategy and work plan.
This might include a joint community planning/visioning session i

* The committee will establish project or issue-based subcommittees to provide support
and momentum to initiatives and opportunities identified in the joint adjustment/
development strategy
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Appendix R

Community & Sectoral Adjustment: Red Rock,

Dorion/Hurkett, Nipigon & Red Rock Indian Band

Community And Sectoral Adjustment Committee
Final Report Summary

Background:

The communities of Red Rock, Dorion/Hurkett, Nipigon and Red Rock Indian Band had
experienced a serious loss of employment opportunities in the period of 2003 - 2004
and a significant restructuring of the forest industry indicated even more unemployment
on the horizon.

The major employers, Norampac Inc., Columbia Forest Products and Sturgeon Timber, all
forest based employers, had already implemented several short-term lay-offs and work
share programs. The future long term sustainability of these communities was uncertain
due to this downturn in the economy, the lack of new business start ups, and the out-
migration of youth from the region.

To deal with this impending threat a Community Adjustment Committee was formed
consisting of:

¢ Township of Nipigon

¢ Township of Dorion

¢ Township of Red Rock

¢ Red Rock Indian Band

¢ Land of Nipigon Chamber of Commerce

¢ Nipigon Economic Development Committee

¢ Dorion Economic Development committee

¢ Norampac Mill Council of Unions

¢ Ministry of Northern Development and Mines
¢ Human Resources Skills Development Canada
¢ FedNor

e Ministry of Training, Colleges and Universities
¢ Columbia Forest Products

Committee Activities:

The role/mandate of the committee was to lead community efforts to recover from the
effects of economic downturn. The committee, in partnership with the community, will
lead the development of initiatives that would stabilize the economy both short term and
long term by:

¢ Identifying and pursuing realistic diversification opportunities for the creation
of new and sustainable jobs.

¢ Facilitate access to the provision of support mechanisms and programs for
displaced workers and families.

¢ Pursue Federal and Provincial support in order to mitigate the local economic impact
and restore investor confidence.

The objective of the committee was to provide for a collaborative approach to
address future sustainability. To create a network of citizens, community groups and
organizations that would collaborate in a cooperative manner to develop efficiencies
and innovative processes. The result would be increased employment opportunities
for its citizens, as well as improved quality of life. The social and human capital of the
communities would benefit and they would build sustainability for the future.

Very early in the project the committee organized public meetings to help the citizen’s
work through a process called the “23 Characteristics of Resilient Communities”, and
to measure their community against those characteristics. These meetings were well
attended and provided a starting point from which each community could track their
progress in each of the 23 characteristics.

In the summer of 2005, the committee employed four students to carry out a
Community Capacity Assessment of each community to measure their investment
readiness with regards to infrastructure, property availability and support services such
as an economic development committee. These students were well received in each
community and public participation was good.

And finally the committee conducted a Consumer Expenditure Survey to indicate the
community’s ability to participate in its own economic recovery. Together these activities
produced a snapshot of each community. The purpose was to provide an accurate
description of the community, to develop an understanding of the adjustment issues
facing the community, to develop a common information database, and to assess the
level of community resilience and resident participation.

The committee organized and secured funding for an Economic Development course
to help the citizens better understand how to revitalize their communities. This phase
one course was so successful the committee facilitated the next level course for the
participants. Both of these courses were offered by CED, INC.

The committee facilitated the formation of a Council for Community Development, a
multi-jurisdictional group representative of a broad cross section of organizations from
all the communities, an action group purposely directed towards addressing and altering
local conditions in a positive way.

The committee also participated in the development of a job fair for laid off Norampac
employees, and in the Action Adjustment Summit facilitated by North Superior Training
Board.

An important and enjoyable activity was our regular attendance at economic
development committee meetings at Dorion and Nipigon. By attending these meetings
we were kept informed of, and were able to offer support for, their activities. Together
with those committee’s we explored opportunities to utilize the dormant farm land in
and around Dorion including a cultivated blueberry industry. We provided assistance for
Nipigon’s Paddle to the Sea theme park and other tourism ventures recognizing their
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importance not only to Nipigon but to the development of regional tourism. We explored
and developed a wealth of information on the opportunities in the forest biomass
including ethanol, and other pharmaceuticals and neutraceuticals, and this initiative lead
to the development of a major conference, “Opportunities in the Forest Bio-Economy,
Solutions at the Community Level”. This conference was well attended by representatives
from all of the communities served by the CAC and from communities outside of our
jurisdiction as well. The conference featured presentations from six top researchers in
the field. The key outcome of the conference was the establishment of the Northwestern
Ontario Bio-Economy Corporation, (NOBEC) a working group with representation from
Dorion, Red Rock, Nipigon, Schreiber, Terrace Bay, and the Red Rock First Nations at Lake
Helen Reserve. Incorporation of this group has allowed it to apply for funding to facilitate
a partnership with the Upper Lakes Environmental Research Network, (ULERN) to pursue
the development of offices in this region, Northwest Ontario, in Hearst, Northern Ontario,
and in Sault Ste Marie, Eastern Ontario, to jointly and collectively develop and share
opportunities in the forest bio-economy to the benefit of the communities.

The final blow to the region’s forest industry was the devastating fire and total loss of
Multiply Forest Products (formerly Columbia Forest Products). Throughout these difficult
times the region has come together, each community knowing they were in a fight for
their survival, including the Red Rock Indian Band at Lake Helen Reserve. We have been a
part of the Band’s progress toward becoming a leader in industry, tourism, and forward
thinking. Ongoing initiatives at Lake Helen, (some with and some without the CAC’s
assistance) are: the employment of a full time economic development officer, a feasibility
study for a wood sorting/processing plant, feasibility to develop an eco-tourism lodge, an
experiential tourism workshop, examination of a wind farm, and the recent completion
of a new water treatment plant. An important development was the inclusion of the Lake
Helen Reserve to the ongoing Quad Council meetings.

Throughout our tenure we fostered close relationships with other regional development
and marketing agencies including Superior North Community Futures Development
Corporation, Northern Ontario Development Corporation, North of Superior Tourism
Association, and Northwestern Ontario Development Network. We participated in various
activities with the North Superior Training Board including the Regional Enhancement
Committee. The committee recognized also the importance of close contact with the
regions major employers, Norampac, Sturgeon Timber, and Columbia Forest Products,
now all closed.

The committee provided support for the regional institutions, health care and education,
that faced threats due to the economic downturn and citizen out-migration. We also worked
to recognize additional gaps in the communities development because of the downsizing,
ie., loss of the skilled work force, closure of small businesses, etc. In this regard the
committee facilitated community meetings in Dorion and Nipigon to encourage community
visioning as a means to get to the vision of the community’s future. We encouraged the
participants to make this vision a positive one, but recognizing the problems that must first
be solved in order to get to that future. This led to the development of updated Community
Strategic Plans for Dorion, Nipigon, and Lake Helen Reserve.

Result Indicators

While in all cases the forest industry continues in decline, the future of the communities
has stabilized somewhat. Dorion has secured a new small mining company as a local
business and that could have positive implications for the future. Nipigon has seen

new businesses establish in the downtown area, a major reconstruction of a highway
business, offset by the total loss of Columbia Forest Products due to a fire. Nipigon’s
proposed theme park, Paddle to the Sea, will add to the region’s ability to attract
tourism. Nipigon is also progressing with the redevelopment of the main street and
downtown shopping district, an RV park at the Marina, and the proposed National Marine
Conservation Area office, possibly at the marina. Red Rock Indian Band at Lake Helen
reserve has been affected by the downturn but has plans for expanded forest related
activities.

When measured against the projects objective of creating an improved network of
citizens, community groups and organizations the indicators are positive.

Chair Comments/Analysis

Right from the outset we experienced a high degree of participation, both from the
adjustment committee and the residents of the communities and particularly the elected
Reeves and Councils. We felt that the communities were satisfied with our programs

and projects. That was best indicated by their participation and attendance at meetings.
While the services we provided did nothing to halt the deterioration of the forest industry
we believe they did contribute to a positive attitude in the communities toward their
future.

The best example of this attitude was the Crossroads of Canada, Council for Community
Development, (Gaa - Aazhidemong, Where the roads meet). This group included
representation from a broad cross section of the regions communities and was
purposely directed to bring citizens together to support and protect the institutions

and infrastructure that is so very important to the communities as they work towards
redevelopment of their economies. This group also worked in close cooperation with the
municipal governments to attract new industry and jobs.

Their first major initiative was a proposal to the Canadian Forest Service, Forest
Communities Program, to develop a community-based site to address the challenges
faced by forest-based communities as they transition from traditional forest uses to a
new forest bio-economy. This proposal was unsuccessful but was a worthwhile exercise
that helped the communities to understand where their strengths and weaknesses were
in their future as forest based communities. This initiative brought together the First
Nations Bands, the major forest industry employers, the municipal governments, and the
various community organizations united in a common cause.

Currently, the Township of Nipigon is in the process of hiring a community development
officer, Dorion expects to continue to employ an economic development intern, and Lake
Helen Reserve already has a full time economic development officer. Collectively they
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will continue to work toward the future of the region. In the meantime, the Council for
Community Development (incorporated) will be on hand to assist where needed.

An important factor that benefited our activities was the office, contributed in kind by
Columbia Forest Products and the Land of Nipigon Chamber of Commerce. The office,
located in the Chamber office, gave us a close connection with the Chamber early in the
project. Right from the start the Chamber was and continues to be a strong and valuable
supporter of all activities targeted to the revitalization of the region.

Critical to the success of the project was the participation of our government partners.
Steady support came from the Ministry of Northern Development and Mines, from
FedNor, and from Service Canada. Without this support our task would have been much
more difficult. And finally, the leadership and mentorship provided by the Ministry of
Training, Colleges and Universities were ultimately the most important factor in the
success of the project and the change in how the residents now view their future.

We were pleased with the ongoing support we received from our MPP and MP and their
offices. | met regularly with them to keep up to date on the progression of the region
and keep them up to date with the progression of the Crossroads Council for Community
Development. We received letters of support for the Forest Communities Program as well
as bio-economy initiatives.

Overall Themes

The overarching method and message throughout community adjustment efforts was
to identify and build on the community’s and region’s ability to participate in their
own economic recovery. Decades of job security and above average incomes had led to
residents being outside of the main stream of community development.
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